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A recent McKinsey poll of global executives:

Innovation 1s extremely
84% important to their growth
strategies.

Dissatisfied with their

organizations’ innovation
94% g tions’ i ti

performance.

Source: Harvard Business Review, September 2016, Know Your Customers' Jobs to Be Done


https://hbr.org/2016/09/know-your-customers-jobs-to-be-done

Innovation
IS a distraction.

Enterprises are full of “innovation” activities. And many
don't turn into new businesses.

An organization’s immune system kills threats to the
business model and the business has no time for the
painful grind of iteration.



Successful innovation is about building an organization where

You can take risks.
You can fail fast.
You can learn.

Organizations need to work out what you want to learn,
who want to learn it with, bring others with you, and make
a safe place to learn.



Avanade Innovation Labs is
an end-to-end service that
helps our clients take an
idea and make it real.

Whatever your innovation
challenge, our approach
combines the creativity to
inspire, with the experience
to deliver.
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We've Been On Our Own Innovation Journey

INNOVATION
MATURITY

> REACTIVE

ACTIVE

Strategy and Intent

DEFINED

Culture and Process

PERFORMING

Open Innovation and Organization

PERVASIVE

Innovating how we innovate

Innovation as a service

Co-development innovation agreements with clients

Industry Innovation Suites (with clients) o--' ©
.0’ Client advisory boards
iDays 02"
.0
.0 Headspace
Executive Connect . ,o". Partnership with Universities
Innovation Contest o
o* Asset Marketplace
CTO/CTIO roles
TechExplorers Ke M o GDN Innovation Labs
,.O’
Showcase o' ° Innovation Industry Weeks
. ‘o"'o Innovation Centers
Technopia o’ o
o’ Tech Vision
iFactory .0 . Innovation Council
ot o iLabs
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48h Hackathon o TechSummit
. .0 Innovate to Win
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Mad Monday
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INNOVATION ASFE "
A COMPETITIVE Decision driven Teams share Executive ' Championed at Pervasive Open
ADVANTAGE % by personality best practices 5 support (') Enterprise Level Culture Innovation
Locally funded Employees Process formalized Catalyst teams [Source: Adapted from @ Copyright Gartner,

initiatives
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Inc. A Maturity Model for Innovation
Management, Jackie Fenn, 6 April 2011]



Avanade’s Innovation Platform

* Global Innovation Contest * Industry Innovation Suites
* Avanade TechSummit + Digital Showcase Art of the
* Head Space Sessions Possible Vignettes

* Industry Innovation Weeks  Avanade Asset Marketplace
* Hackathons

¢ Avanade Innovation Centers

* Microsoft Technology Centers
e Accenture Tech Labs

* Accenture Digital Studios

e Accenture Innovation Centers

» iDays

* Innovation Accelerator
* Innovation Advisory

* Innovation Experience

e MS Ventures
e Accenture Tech Labs
* Global Innovation Contest Client

e Avanade Tech Vision
* Accenture Tech Vision External
Advisory Board Membership

Advisory Board * Avanade Marketing Thought
* Microsoft Distinguished Engineers Leadership program
Council

* Inspire to Innovate Call Series
* Head Space Participants

* FTEs

+ Chief Technology Innovation Officers
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Globally Connected . o W

» Avanade Innovation Centers showcase the latest leading edge work delivered by Avanade across the globe and is connected by our innovation
network with centers in Barcelona, Chicago, NYC, Bangalore and Beijing.

*  We are connected to the Accenture network which consists of 5 Tech Labs nodes (San Jose, Washington DC, Sofia Antipolis, Bangalore and Beijing)
and 4 Financial Services innovation centers (Chicago, Sophia Antipolis, Bangalore and Beijing). Furthermore we collaborate with the Microsoft
Technology Centers who provide access to the latest hardware and software technologies with world-class technical and business expertise.
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Avanade Innovation is a partnership, enabling you to realize your
Innovation potential faster and deliver real business outcomes.

b o

o
K

Innovation Days Spark Lab and Innovation
(iDays) Springboard Advisory
for continuous exploration and explore a particular idea and leverage Avanade’s broad
driving consensus to an make it real rapidly through a innovation ecosystem and
action plan proof of concept or pilot experts to enhance your

innovation capability



IDay B .

Example Innovation Day Approach
iDays can be delivered in either a full day or half day format.

 The Innovation Day process is inspirational,
collaborative, and action-focused. We discuss
technology trends, bring the latest prototypes, demos w000 A
and subject matter experts to move your ideas closer
to reality. iDays range in topic and are customized to Align
meet the specific objectives defined by the client.

- Intros and Goals, Objectives and Outcomes

11:00 AM

» From a client perspective, the goal of an iDay is to

take time away from the day-to- day to see some of - Examples from other Industries, Demos _ _
. . . S - Transformational Technology Trends Discover & Inspire
the ways technology is being applied within and - Points of View

outside their industry and drive ideation around ways
these ideas can be applied to their own processes or
business model.

12:00 PM

Collaborate

 For Avanade, an iDay enhances the client’s view of

Avanade as an innovator and drives discussion 5
around the client's unique challenges. iDays can be @

invaluable in h@|p|ng form and action on account Goals and Discuss Scenarios Envisioning and Map to Business

. . . bjecti d boardi \
plans and we have seen new whitespace relationships e et S e
form from iDay engagements. -

é@

Act
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EXperience the latest
oy Avanade Labs

The Barcelona Innovation Center
features a flexible layout
highlighting work from across a
variety of industries and
technologies. The Center is
easily transformed to showcase

Avanade’s industry innovation
suites —

an industry-specific look at how
Avanade is helping make “digital
business” a reality.
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Results Realized



BiC Setups Mgmrmgsime

*  Wealth Managemen] L] .

al W k
* Branch Manager Operation
*  Branch and campagns performance

*  Mobde Banker

Traffic redirection
Customer behavior
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